Guidance and Best Practices for Budgeting for Foundation Relations
Overview: Given the budget constraints and the changing federal landscape (including potential significant cuts to federal F&A rates) and likely increase in the number of applications to private foundations, there is a need to establish guidelines and best practices that allow the UO to thoughtfully capture the real costs of grant management on foundation proposals that limit F&A. While we must follow sponsor guidelines, many private foundations permit some amount of direct billing/charging for key grant management and compliance activities and we need consistency in how we build these costs into budgets. We also want to be reasonable in assessing and applying these costs in ways that allow us to capture some of the real costs of grant management while not jeopardizing the competitiveness of the proposal or the ability of the research team to achieve the program goals/objectives within the budget cap. 
The following budget guidance and considerations were developed in partnership with Sponsored Projects Services and Foundation Relations as initial best practices to implement immediately. This document will be shared internally with their teams, as well as Department Grant Administrators, to ensure consistency across the university in applying this guidance and additional considerations. 
Moving forward, there is a need to explore if we can develop and implement a reasonable percentage of total costs to charge on private foundation grants that would help cover applicable OVPRI services (e.g., SPS or RCS). In addition to estimating an appropriate percentage, we will need to assess the feasibility/acceptability among relevant sponsors and compare to our peers prior to implementation. This will be pursued once federal changes related to institutional indirect costs are finalized (which we expect will be integrated into the FY26 budget).
Budget Guidance: If permitted by the sponsor/solicitation, budgets to private foundation sponsors should include a reasonable FTE (5-10%) for the appropriate department grant administrator who will manage the award. The percentage FTE should reflect the complexity of the award, based on the following items (each of which increase the amount of staff time required to administer):
· Travel
· Purchasing
· Subawards
· Invoicing 
· Contracts 
· Award Setup
· IRB

DGAs and/or Foundation Relations staff should consult with the assigned SPS SPA to determine the appropriate FTE request. This budget guidance applies to all foundation awards (where direct charges of grant management costs are permitted). Awards from private foundations that are to fund individual fellowships <$100,000 are exempt from this policy.
 
