Resources for and components of discussion structures/protocols
This document is a short (incomplete!) list of resources for instructors using discussion and dialogue structures that both identifies what the components of a discussion structure (also called “protocol”) might be and that links to resources on specific discussion structures/protocols. Discussions can be an important formative assessment tool, and then can also go sideways in ways that do not support learning or community.
Notes on components of discussion structures/protocols
Dialogue/discussion protocols generally identify characteristics of the planned dialogue and the series of steps participants engage in during the dialogue (as well as any preparatory or post-group work). While not all protocols have all of these components written out, with the example of #8 and letter “d,” facilitators/instructors can ideally articulate all that is below prior to beginning a dialogue they are supporting. 
1. The purpose of or goal for the dialogue(s) (if multiple dialogues in a series, the purpose and goals for the full series as well as for each individual session)
2. Guidance on the number of participants per group, as well as for the makeup of the groups (intergroup, affinity group, or other considerations)
3. Time range estimates for the full session, as well as for individual components (for example, timing for rounds of dialogue in small groups, or even amount of time per participant)
4. Any preparation participants should do prior (questions to consider, texts to read, etc.)
5. The roles and responsibilities for that role (for facilitator(s) and participants)
6. The “tools” the facilitator/instructor may be introducing prior to or during the session that will support and recenter the dialogue. Most frequently this is a version of a group agreement or community guidelines; this might also be images--such as the compass in Courageous Conversation—or a talking object.
7. What physical or rhetorical setup the facilitator/instructor will want to do (verbal setup, setting up chairs/zoom rooms/etc.). This frequently includes tips of actions or messages that will decrease the cognitive energy might spend trying to figure out how to do the structure so they can focus on participating. Using a short fishbowl demonstration, a visual representation, or a short video clip are all common supports.
8. Clarity about when to intervene or redirect, given the goals and participants 
9. Clarity about how the dialogue moves/what steps exist, for example:	
a. Turn-taking: whether dialogue uses timed turn-taking, is a back/forth discussion, uses a talking object
b. Types of questions or prompts the groups are focused on, and in what order
c. How people move between groups (or between groups and solo reflection) and when (if dialogue is in small groups and groups are not static)
d. [bookmark: _GoBack]If community guidelines are co-created, steps for co-creating them (especially if there are multiple groups and multiple sessions) and notes about refining, sharing, and reintroducing them. 
e. Steps for the debrief process and how the facilitator supports (including bringing findings or shares from the debrief into any subsequent sessions)
Notes above summarize Laurel’s observations of elements of a structure that supports engagement, but are not the structures themselves. Below you can find a short list of additional guidance on setting up supportive conditions for discussion, as well as some examples of particular discussion structures:

Resources for supportive conditions & specific structures:
· Discussion Protocols: a short summary of a dozen different protocols that connecting to different purposes from Harvard’s Teaching and Learning Lab. One of my favorite overviews!
· Liberating Structures (handbook by creators;  their website; handbook on using structures in virtual contexts): a set of discussion structures that can be used in isolation or in a progression, are tailored to specific purposes, and have been used effectively in a number of fields solving “real world” challenges. May be of particular interest for those who value collective learning and action and those who want to center critical thinking. 
· Beyond the Breakout: Strategies and Structures for Better Discussions (pdf from a presentation I did in spring 2021)
· Jigsaw and Last Word: description in Word doc of these two structures and how to employ them for session Bailey and Laurel did in spring 2021 (warning—text heavy! But has details for large-enrollment classes to ease transitions)
· Infographic of Jigsaw and Last Word: really lovely infographic Bailey made for spring 2021 workshop on using these two discussion structures
· The Discussion Book: a very user-friendly text by Brookfeild and Preskill, folks who have focused their careers on discussion in education. Includes 50 different discussion structures in an easy to apply format and organized by purpose.

Resources for students
Discussion is, of course, a skill (one many of us are still learning). To do it well is to explicitly name the moves we are making when we have discussion that supports inquiry and learning. Educators Stephen Brookfield and Stephen Preskill (authors of the last bulleted text above) have a set of questions and a set of “moves” that they share with students. I’ve slightly adapted them below, and I share these with students at the beginning of the term, and we practice with them when having discussions. 
Strategic questioning (CLOSE-UP)*
(Clarity): What do you mean by that? Can you put that another way?
(Linking): How is that similar to the other reading? How does your view connect with X’s?
(Open-ended): What interests you about __? What’s happening here?
(Synthesis): What stands out from the discussion? What question do we still have?
(Evidence): How do you know this? What experience is the analysis based on?
(Understanding): Why is this happening? How do you explain the situation?
(Priority): What matters to you most about this? What’s the most important value to consider?

Conversational Moves:*
· Ask a question or make a statement that shows you’re interested in what another person says.
· Ask a question or make a comment that encourages another person to elaborate on something they have already said.
· Make a comment that underscores the link between two people’s contributions.
· Use body language to show interest in what different speakers are saying.
· Make a specific comment indicating how you found another person’s ideas interesting/useful.
· Contribute something that builds on what someone else has said. Be explicit about the way you are building on the other person’s thoughts.
· Make a comment that at least partly paraphrases and credits a point someone has made
· Make a summary observation that takes into account several people’s contribution and that touches on a recurring theme in the discussion.
· Ask a cause and effect question- for example, “can you explain why you think it’s true that if these things are in place such and such a thing will occur?”
· When you think it’s appropriate, ask the group for a moment’s silence to slow the pace of conversation and give you, and others, time to think.
· Find a way to express appreciation for the value you have gained from the discussion. Be specific about what it was that helped you understand something better.
· Disagree with someone in a respectful and constructive way.
· Create space for someone who has not yet spoken to contribute to the conversation.

*from Brookfield and Preskill, Discussion as a Way of Teaching (1999)
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