Budget Justification (Narrative) Instructions and Example (Template)
Page 1:  Instructions.

Page 2:  Example (Template) Simple Budget justification (See RDS https://research.uoregon.edu/plan/plan-project/proposal-development/proposal-writing-resources for specific NIH and NSF Budget Justification templates)
***************************************

Instructions: 
The costs shown on the detailed budget and described in the budget justification document should be in compliance with the Cost Accounting Standards for Institutes of Higher Education (IHE), 2 CFR 200 Subpart E—COST PRINCIPLES, parts 200.400 to 200.475 These Cost Principles outline that project costs should be allowable, reasonable, allocable, consistently treated, and necessary for the project. 

For specific sponsor restrictions, limitations, and requirements regarding project costs, check the sponsor’s RFP and any other associated guidelines such as the NSF Grant Proposal Guide, or the NIH SF 424 Guide.
Reference the sponsor’s RFP or guidelines for any specific sponsor instructions concerning narrative details, page limits, font, margins, and other formatting requirements.  

Below is a simple budget justification (narrative) template.  Each budget justification document (narrative) should describe the line-item costs of each budget category shown on the detailed budget. The order in which each budget category is listed should exactly match the sponsor’s budget template. Be sure to use the same budget category names as listed in the sponsor’s budget template. The costs shown on the detailed budget and described in the budget justification document should be calculated using the current budgeting rates and guidance displayed on the SPS Quick Reference Card:
Quick Reference
For questions concerning the budget justification document for a proposal (application), contact the Sponsored Projects Administrator (SPA) assigned to the Submitting Unit:
Sponsored Projects Administrator Unit Assignments
If not sure which SPA to contact, please contact SPS at 541-346-5131 or e-mail:  sponsoredprojects@uoregon.edu
***************************************

Detach this page from the budget justification (narrative) document when done.
Sponsored Projects Services

Last Updated: February 4, 2026
Budget Justification
UO Project Staff 
Dr. (First and Last Name), Principal Investigator, will commit 2.0 SU Months for each year of the project.  Dr. (Last Name)’s responsibilities as Principal Investigator include overall implementation and management of the project.

Dr. (First and Last Name), Co-Principal Investigator, will commit 2.0 SU Months for each year of the project. Dr. (Last Name) will be responsible for directing the research activity.  

Annual cost of living increase is budgeted at the United Academics CBA published rate of 3.0%.
Fringe Benefits (OPE)

University of Oregon employee fringe benefit costs encompass the following items for UO employees, all of which are required: (a) FICA, (b) retirement, (c) health insurance, (d) workmen’s compensation/SAIF, (e) unemployment insurance, (f) employee liability insurance, (g) life insurance, (h) graduate teaching fellows’ fringe benefits including health insurance and fees, and (i) leave as appropriate. For the purpose of estimating and budgeting proposal costs, fringe benefit rates are based on employee classification (E-Class) in accordance with the University’s federally negotiated fringe benefit rate proposal submitted to the Department of Health and Human Services (DHHS). Please note that when leave is taken by an employee, it is charged directly to a central fund and not charged to the sponsored project.

[UO Internal Note: Sponsored Projects Services recommends that you budget OPE at 100% salary. If you under-budget for OPE in your proposal, and are later awarded funding, you will have little to no ability to go back to the sponsor for additional monies to cover any shortfall. For those sponsors who strictly limit total budget requests, please work with your pre-award SPA on the best approach for budgeting. If you use adjusted base salary in your budgets, the following text may be added to the above]:

Leave is included as part of an employee’s full-time effort (FTE =1.0).  Since leave is not directly charged to the project when taken, we use an adjusted base salary which considers the average leave for the employee classification.  Post Doctoral Fellows example: The average leave for a post-doc has been calculated at 0.1 FTE, therefore, we would budget only 0.9 FTE salary expecting that 0.1 FTE will be taken as leave, with the leave being charged to a central account at the time it is taken.  In this example, the post-doc, even though budgeted at 0.9 FTE for salary is considered a 1.0 FTE employee.
Travel 
Domestic Travel: Travel is budgeted at $2,000 per trip for the Principal Investigator and the Co- Principal Investigator to attend the annual Program Director’s meeting in Washington, DC, and one trip per year to attend a national conference for the purpose of dissemination of findings of the research project.  
**Be sure to list the destination and use GSA rates for lodging, per diem meals and incidentals based on the destination location. GSA Web page:
https://www.gsa.gov/travel/plan-book/per-diem-rates?gclid=Cj0KCQjwho-lBhC_ARIsAMpgModKtVSJDnV3e2xL0bDR9i6IOSOMhXMAIBEKYSez8YaYqwwrm5btIcoaAm-kEALw_wcB
Airfare




$ 1,000





Lodging:  $192 x 3 nights

$    576



Meals:  $64 x 4 days

$    256



Fax, Other



$      98
Ground transportation

$      70

Total cost per trip


$ 2,000
Other Direct Costs, i.e., Supplies and Services:
Materials and Supplies charges are budgeted at $200 for each year of the project. The project will require a nominal budget to cover consumable supplies.
Federal Express shipping will be used to cover the costs of sending reports to the funder and for other project related business.  An amount of $600 is budgeted for each project year.
Graduate Tuition: Funds are requested in each year to support graduate tuition for the graduate students supported on this project. Graduate student tuition is budgeted according to the current UO rates, with a standard 2.7% annual increase.

Facilities and Administrative Costs
Facilities and Administrative costs are calculated at the on-campus research rate of 49.0% of Modified Total Direct Costs (MTDC) in all Project Years. The University of Oregon’s current indirect cost rate agreement has been negotiated with the U. S. Department of Health and Human Services and is dated June 12, 2024. 
